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DEAR FRIENDS,

As the new CEO of Independence Center, | have been actively
engaging with each and every department in our organization, and
am invigorated and impressed by everyone’s passion and dedication
to the Coordination of Care for our members. For me, it's been a year
of assessing our organization, gaining valuable input from members,
staff, and managers, taking a long look at community needs, and
putting Independence Center on a path to excel at meeting those

needs. Here are a few notable examples:

The Opioid Crisis

The opioid crisis is on the rise in the St. Louis
community. This affects some of our members,
as well as many potential members. We have

partnered with the MO-HOPE Project to receive training to implement
a Narcan Policy. Narcan is a form of the drug Nalaxone, which can
be given nasally to reverse an opioid overdose. There are no harmful
side effects, so if the caregiver isn’t certain it's an overdose, it can still
be administered without harm. This intervention saves lives.

Our community support staff has Narcan available at all times out in
the field, and it is in first aid kits in our facilities. We are very excited
to be part of this effort.

Crisis Intervention Team Partnership

The Missouri Crisis Intervention Team (CIT) Council

is a state collaboration of law enforcement and

behavioral health community partners dedicated

to helping people in crisis by implementing the
Missouri Model of CIT. Independence Center is one of those
community partners and leaders in implementing this model
for St. Louis and St. Louis County.

Our staff and members are actively training police officers about
behavioral health, and most importantly, how to effectively interact
with someone who is in crisis. With training and understanding,
police officers can better recognize a mental health issue and
de-escalate the situation safely and appropriately.
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IMPACT REPORT

CONTRIBUTIONS

Donors over $5,000 in FY2018
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American Direct Marketing Resources LLC  IMPACT Group

Ballmann Family Foundation Jarvis W. and Abigail Lambert
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Bethesda Health Group, Inc. Mallinckrodt Pharmaceuticals

BJC HealthCare McKelvey Homes

Mark and Kelli Bulanda Sandra Young and Patrick McNamee

Branding and Awareness

Bunge North America Mercy Hospital

As you can see, we have a brand new logo and look. We realized
that even though we do a tremendous service for our community,
very few people know we exist or understand what we do. We hired
BAM Marketing Agency to come immerse themselves in our culture,
learn our mission and vision, and then develop a new brand that is
more marketable and memorable.

Centene Corporation Missouri Foundation for Health

Daugherty Business Solutions Edward Monser

Diane DuBois Pershing Charitable Trust

MO-HOPE Project

Edward Jones The Pott Foundation

We now have a contemporary new look and feel that embodies Blair Effron PricewaterhouseCoopers LLP
who we are and where we want to go, representing all of our
services. We have a marketing plan and strategy in place to raise our
awareness, which is vital to building community support, acquiring
new donors, and especially for opening our doors to the people who

need us most.

Mark W. and Julie Tang Eggert St. Louis Cardinals

Emerson Electric Corporation Craig D. and Nancy L. Schnuck

Express Scripts Foundation Scoftrade

Dr. and Mrs. Richard and
Sarah Gelberman

Sidney R. Baer, Jr. Foundation

Thank you for your continued support of our organization.

We hope that as you read this Impact Report you will be inspired
to donate to our amazing programs. It costs roughly $7,000 per
year to support a member in our organization, and as you can see
we do a lot of charity. Every little bit helps to change a life forever.

Simmons Charitable Foundation

Graybar Electric Company, Inc.
4 PERY Spoehrer Family Charitable Trust

Healthlink, Inc. )
Stifel

Husch Blackwell .
Leslie Howell Stupp

Mark Bethell, CEO

Donate Online Now at
IndependenceCenter.org
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FINANCIAL PROFILE

Revenues 2018* 2017
Public Support/Charity $986,474 $1,368,973
Program Fees $7,667,385 $8,196,260
Other $472,082 $598,593
Total: $9,125,941 $10,163,826
Expenses 2018* 2017
Program Services $7,822,335 $7,496,638
General Administration $889,176 $844,279
Development $168,893 $169,092
Total: $8,880,404 $8,510,009

EXPENSES 2017/2018"

Development

2%

General
Administration

1445

10% TOTAL
MEMBERS

Program

Services SERVED

88%

*Subject to final FY 18 audit

WELCOME CENTER

Increased open access hours to five days a week

Enhancement Program, funded by g 7 /o

MO Dept. of Mental Health - Engagemenl'
primary goal is to prevent repeated Rate

* Participates in Hospital Community 760/
Linkages (HCL) Inpatient project - o

identifies and refers potential Show
consumers, facilitates the referral Rate *

* Participates in Emergency Room

ER visits and hospitalizations

and ensures discharge

documentation is transferred for

* Show rate = % of scheduled
referrals who kept (showed) for
an initial CMHC appointment

continuity of care

PSYCHIATRY

Provides psychiatric care, counseling, and medications;
in partnership with Washington University doctors

43% of all
Added a ' @ Independence Center
new doctor m member? are seen

at the Clinic

Group and Individual
Counseling programs
grew by 27%

WHO WE SERVE

We serve people with serious and persistent mental illness and
are Accredited through CARF (Commission on Accreditation
of Rehabilitation Facilities) and Clubhouse International

16%
Oth
* 31%
22% Schizophrenia
Depression
17% i
Bipolar y ;I 4 /o ) 24%
chizoaffective
li age 18-35
34%
56+
- 42%
46% age 36-55
Female
54%
Mal
ale 8%
— Other
41%
Caucasian
31%

African American

COMMUNITY SUPPORT

Provides customized support to assist individuals with acquiring the
skills needed to live in the community independently and with dignity

Serves 4 3 %

of all Independence
Center members

* Developed into its own
service line to more
consistently provide
coordinated care

“| FEEL SAFE” is what
member Trisha Paige
says about her new
apartment at
Newstead. Her family had
searched for agencies throughout
the state of Missouri to find one that
could meet all of her needs which included
medication management, psychiatric care,
employment, housing, and a supportive community.
“This is the first place | have been treated
with dignity and respect.”

CLUBHOUSE

International Clubhouse training base; second largest Clubhouse

of members that expressed
o interest in finding employment
o were employed within

six months or less

1 o different businesses
employed members through
Independence Center’s Employment Program

EMPLOYMENT

Securing employment and creating economic independence

B2 Eomea: 92,053,42

Taxes Paid: $308,014 RJ
Employer

of the Year: SWISS * AMERICAN

HEALTHCARE HOME/
WELLNESS

Improving physical health outcomes

(o)
members served 26 /o

4 5 3 in Healthcare growth
Home (HCH) from FY17

Exceeded state benchmarks for Community Mental
Health Centers (CMHC) in the following areas:

* Asthma Medication Adherence = 93% (Goal 70%)

* Blood Pressure Control for Diabetes = 80% (Goal 65%)

* Blood Pressure Control for Hypertension = 84% (Goal 60%)
* Hemoglobin HbATC Control for Diabetes = 69% (Goal 60%)
¢ LDL Control for Diabetes = 67% (Goal 36%)

* Metabolic Screening Completion = 82% (Goal 80%)

HOUSING

A leader in affordable and attractive independent

and supported housing communities
independent apartments

L 100%
individuals lived in our oo o

residential care facilities OCCU pa ncy

* Continued relationship with St. Louis Psychiatric Rehabilitation Center

4 l individuals lived in our Remains a'l'

to provide step down housing at Stupp, an Independence Center
residential care facility

OU R MlSSlON Our mission is to provide all the services and resources a person with a serious and persistent mental illness needs,

to manage their symptoms, find belonging and purpose, and gain the independence to live a healthy, quality life.




