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DEAR FRIENDS,
Nationally, our country is facing an unprecedented mental
health crisis. One in four people suffer from a diagnosable
mental disorder in any given year. Ten million adults live with a
serious and persistent mental illness. For over forty years,

Independence Center has focused on inspiring those individuals
through building community, dignity, and purpose.

A Look Back at Fiscal Year 2023 (FY23)

As you'll note in the following pages, we're proud of our
accomplishments throughout, from welcoming an increasing
number of individuals to our clinical services, a steady increase
in our Clubhouse participation, and re-launching our Integrated
Treatment for Co-Occurring Disorders, paused during the
pandemic. Our coordination of care efforts resulted in an 80%
increase in physical health treatment alongside mental health.
And, we have done so at a time when there is a behavioral
health workforce crisis, which only highlights the dedicated
team members who carry out our mission.

Housing Focus

Historically, we have offered both independent housing and
residential care facilities. Responding to recent studies in
healthcare outcomes, we recognize that a third supported
option needed to be created, a transitional Intensive Residential
Treatment referred to as Clustered Housing. We're converting
our Lohmeyer complex to this program, designed to provide a
safe place where one can learn how to manage symptoms
while maintaining a household for themselves. The care team is
committed to giving residents the opportunity to learn
independent living skills, work on vocational and educational
goals, and identify and address substance issues, ultimately
gaining confidence in ability to maintain a healthy home setting
in the community.

Our campus expansion, a project slated for close to $11M, has
been fully funded through a combination of the American
Rescue Plan Act and the Missouri Housing Department
Commission’s Low Income Housing Tax Credits. The
development is proceeding, with construction due to begin in
FY24, increasing our housing options by 53%. These
apartments will be designated to those seniors aged 55+, just
steps away from our Clubhouse and clinical offerings to create
a desired aging in place environment.
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Along with our own real estate offerings, we've added a new
focus on establishing relationships with other landlords who
commit to creating decent living options for a vulnerable
population through our Housing Liaison program. This includes
outreach to those who are experiencing homelessness. We
currently are operating at a success rate for securing a home of
56%, compared to 31% across Missouri and have assisted
these individuals in gaining access to benefits with a success
rate of 80%, compared to 62% statewide. With over half of
those unhoused in our region living with a mental illness, there is
a considerable need to concentrate on providing and
resourcing safe homes.

Our Beliefs

The values that guide our behavior, the quality of our programs
and daily services includes the following beliefs:

* We believe in the potential productivity of even the most
severely disabled members.

¢ We believe that every member should have safe, decent
and affordable housing.

* We believe that work is both a significant outcome and a
powerful rehabilitation tool.

¢ We believe that age appropriate social interactions must
be an integral part of our program.

* We believe that excellence is achieved through diversity.

* We believe that innovation results in exceptional
performance.

* We believe that our purpose bring out the best in all
of us: members, participants, staff, and our Board of
Directors.

Best,

Trish Holmes,
Executive Director

DONATE ONLINE NOW AT IndependenceCenter.org




Co NTRI BUTI o N S Donors from Fiscal Year 2023

HUMANITARIAN 5100000+

Bi-State Development Kevin & Keely Travers

VISIONARY 350,000+

James G. Koman Rodger & Paula Riney

Missouri Department of Transportation Sidney R. Baer, Jr. Foundation

CHAMPION 510,000+

American Direct Marketing Resources LLC McKelvey Homes

Michelle Beisner-Buck

Episcopal Presbyterian Health Trust

Ballmann Family Foundation GAT Finishing Systems

Barbara C. Archer Helene Siegfried Charitable Account Mike Chabot
BJC HealthCare Home Builders Charitable Foundation Misss:rli/riiclgqurtment of Health & Human

Husch Blackwell

James & Rosemary Brennan

Charless Foundation Technology Partners

The Pott Foundation
Vogel Law Office, LLC

AMBASSADOR (550004

Bethesda Health Group, Inc.
Bob Tomaso

Edward Jones

Emerson Charitable Trust Lutheran Foundation

Enterprise Holdings Foundation Kristin Johnson Rusty & Julie Keeley

Mallinckrodt Pharmaceuticals Sara Yang Bosco
St. Louis Cardinals

The John Allan Love Charitable
Foundation

Friendship Village
Heffernan Foundation
HighTower Wealth Advisors
Jay Link

Cigna Foundation Penny Pennington

PNC Foundation
PricewaterhouseCoopers LLP
Ron Daugherty

RubinBrown LLP

Daniel J. Ludeman

Daugherty Business Solutions

Drury Development John Baumstark Timm Family Charitable Trust
Tyler Johns

Emerson Electric Corporation Kirsten Graham

West Pine Pharmacy

FRIENDS (310004

ACR Alpine Capital
Research, LLC

Allen & Kris Jackson

Amy Harmon

Benjamin M. Geis

Big Lots Foundation

Brian and Kara Travers

Brian Belsky

Caplan Hieronymus
Charitable Fund

Chris and Elizabeth Vancil

Chris Michalak

Christopher Dalton

Chuck Orban

Claudia C Sarber Trust

Cody Wilson

Commerce Bank

Dave Dressel

David and Lizzie King

Derek Pope

Diana R. Wittig

Dominic and Izella Lampasi

Don Roberts

Donald L. Ross

Edward Albrecht

Edward Jacobs

Elizabeth Foshage

Esse Health

GadellNet Consulting
Services, LLC

Gail Bunce

Greg & Becky Smith Family
Foundation

GT and Laura Cozad

Harry Freeman

Harvey Kornblum Foundation

Higginbotham Bros., Inc.

Jack Bader

Jack M. Huether

Jackes Foundation

Jackie Yoon

James Castellano

James Guirl

Jeff Giles

Jeffrey Jensen

Jerry Garrett

Jesse Hunter

Joe Brinker

John F. Rahal

John-McPheeters

John Oliver Il

John Saunders

John Talley

John Wirth

John, Barb and Ginna Doyle

John, Lynne and Adrienne
Brauch

Joseph and Mary Stieven

Keith W. Miller

Ken Bower

Kenneth R. Cella

Ketchum

Kevin & Lora Reardon

Kevin Bastien

Kevin Forness

Kristy Hess

Kyle & Kristen Dean

Laurie & Todd Platt Family

Linda & Dennis Ford®

Llinda Dagg

Linhardt Family Fund

Lynn and Thriess Britton

Marisa Johnson

Mark Burkhart

Mark Mays
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Mary Ann Zerr

Matt Doyle

Matthew Koster

Mel & Sue Rector

Mercy Hospital

Michael Baughman
Michael Flood

Michael McMillan

Mike and Sherre Flavin
Miles Mooney

Missouri Foundation for Health
NAMI St Louis

Nick & Tyan Ragone
Osborne and Yolonda Smith
Paul Kieffer

Peter Grote

Phil Caster

Ralph and Cindy Antolino
Randye Masel

Ray Van de Riet

Renee & Andrew Bell
Richard Schul

Richard Walsh

Rick Curtis

Rick Giardino

Robert & Laura Deutsch

Robert Conrad

Robert Corbett

Ryan Redlingshafer

Scott and Holly Fesler

Stampt Foundation, Inc

Stephen and Susan Elmore

Stephen Mackin

Steve Kuehl

Steve Ross

Steven L. Finerty

Susan Huber

Susie and Joe Sivewright

Suzan McDaniel

Ted Pienkos

Terry Harmon

The Shaughnessy Family
Foundation

Thomas Egan

Tobe & Elisa Sudrez

Veterans United Foundation

Washington University School
of Medicine

Wayne L. Smith Il




BOARD

President
Matt Doyle

Partner

PricewaterhouseCoopers (PwC)

Vice President

Kristy Hess

Real Estate Division Manager
Commerce Bank

Treasurer

Ted Pienkos
Vice-President
Specialty Accounting
Centene Corporation

Secretary
Sara Yang Bosco
Sr. Vice President, Secretary

And Chief Legal Officer

Emerson

Brittny Keshia Adams,
BA, CPS, MARS
Independence Center

Kimberly Akuna
Wealth Advisor
Morgan Stanley

Manaswini Bobbu
Olin Business School Fellow
Washington University

Chyna Bowen
Founder and Lead Strategist
Futures Noir Consulting

Cassandra Burries
Independence Center

Linda Dagg
Assistant Vice-President
Enterprise Holdings

Carmen Fronczak

Executive Director

Friendship Village Chesterfield &
Chief Revenue Officer

Friendship Village Senior Services

Jeff Jensen
Partner

Husch Blackwell

Dr. Sean Joe

Professor of Social Development
Washington University - Brown
School of Social Work

Dr. Kelly Johnson
Medical Director
BJC Behavioral Health

Jay Link
Chief Financial Officer
Unigroup

Lisa F. Lockett
VP Finance & Treasury Management
Forest Park Forever

Kiel Peregrin
Chief Operating Officer
Bethesda Health Group

Jeremy Romo
Captain
St. Louis County Police Department

Danielle Rose
Independence Center

Matt Slater

Special Assistant to the General
Manager, Player Procurement
St. Louis Cardinals

DeAndra Smith
Independence Center

Lynn Ann Vogel
Partner

Vogel Law Office, LLC
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FINANCIAL PROFILE

Revenues 2023* 2022 EXPENSES BY AREA
Public Support/Charity $1,050,195 $1,272,258 Development
Program Fees $8,201,414 $7,708,306 2%

Other $1,153,998 $(545,440)*

General
Total: $10,405,607 $8,435,124 Administration

7%
Expenses 2023™ 2022
Program Services $8,664,238 $7,474,455
General Administration $671,039 $689,340 Progrqm
Development $159,293 $361,528 SerViceS
Total: $9,494,570 $8,525,323

91%

*Includes unrealized loss on investments
**Subject to final FY23 audit

WH o WE s E RVE We serve people with serious and persistent mental illness and
are Accredited through Commission on Accreditation of
Rehabilitation Facilities (CARF) and Clubhouse International

Blipoémr/c’ 13% 24%

o, ‘ — O li age 18-35

Depression 3 lI % o
Schizophrenia 390/ 37 /0
(o) age 36-55
age 56+
15%

Schizoaffective

'I % Asian l % Native American
l% Other Races

2% i —1%
47% E)eé:rlj?\?vceir 4% Unknown
Female
Male 39% 52%
.I O/ 52% Caucasian African American
o - o -

Transgender/Non-Binary A a /

/
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COMMUNITY SUPPORT

Our Goal: Providing social networks and relationships that provide support, friendship, love, and hope.

Community Support reaches out to members to engage them in their recovery process and connect them with community
resources. Community Support Specialists help with everything from accessing public benefits, to connecting with
psychiatric and physical health providers, to finding ways to participate in their home communities.

Coordination of Care: One Campus OU R SERVICES

Independence Center welcomed our clinic, IC Health Group, to i i
our headquarters this year. Taking a holistic approach to mental : Group Services Provided

healthcare, our “Under One Roof” campaign grew from . Health Group & Counseling 8,129
recognition that an individual’s roadmap to independence can be
overwhelming. We hoped to create an environment that's Clubhouse 51,840
welcoming and accessible to all. This move strengthened the Community Support 18,276
collaboration among teams and allows them to coordinate '
services more efficiently. We've seen improved show rates, :
communication, Clubhouse enrollment and heightened awareness Total Services’

of our organization’s service offerings, among other benefits. All : 93 272 Provided in FY 23
this leads to a healthier community! : ’ rovidedn

*includes other service areas not listed above

120 Clubhouse Thanksgiving
average daily attendance : meals prepared

(highest since COVID restrictions closed the Clubhouse in 2020)

P R P E Our Goal: Providing meaningful daily activities and achieving the
independence, income, and resources to participate in society.

CLUBHOUSE 2ND LARGEST Clubhouse of 340 worldwide

E M P LOYM E NT Coming to Independence Center and being part of the

Job services include resume development, job Clubhouse allowed me to feel safe and to feel that | was
interview coaching, and job starts programming. part of a Community. These are both feelings that | had not
e © o o feltin a long time. The Clubhouse gave me the opportunity
o o ® to return to work through Transitional Employment and now
80 | am working in a full- time, permanent position.
Job starts Working has allowed me to re-claim my identity,
feel a sense of accomplishment, and look

579 Members received forward to my future.

employment resources

hours of voluntary Tyler,

1 00,200 member participation Member of Independence Center

in Clubhouse work
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WELLNESS

321 hours of free consultations with a PCP or OT m

486 completed health screenings

24 members completed 56 hours of smoking cessation classes

NEW MEDIA
CENTER IS UP
& RUNNING!

| became severely depressed and |
didn’t know how to handle the
situation. | was not looking for help at
the time. | accepted that this is who |
was. | was depressed. | was not happy.
| didn’t take medication or go to therapy.
And ultimately | was on the verge of taking

my own life. There is help out there. The 988
hotline is an amazing resource, it's 24/7, it's confiden-
tial. And you'll be connected with a trained crisis
counselor. You can live a meaningful, happy life if you
get the help that you deserve. And the Independence
Center is a great place for that.

Megan,
Independence Center staff,
Zero Suicide Committee

With the one-time “Digital Divide” grant we received from United Way,
Independence Center has invested in a fully equipped Media Center. This
not only expands our internal interactive media capabilities, but provides a
new part of the work order day and gives our members an opportunity to

develop new skillsets!

The grant was one of ten issued by United Way, whose mission it is to help
nonprofits like Independence Center provide internet access and digital

devices to those who need it most.

SUICIDE
PREVENTION &
INTERVENTION

Regular review, continual monitoring and proactive safety
assessments remained priority amidst increased member risk.
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Housed 23

previously unhoused individuals

Total of 5 members graduated from
Stupp and Newstead to Independent Living,
the highest number of residents to do so in the past 3 years

inspiring lives
with dignity and purpose

4245 Forest Park Avenue
St. Louis, MO 63108
314.533.4245

Donate Online Now at

IndependenceCenter.org



